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Promoting Inclusive Resilience and Accountability through Youth Association 
Strengthening (PRAYAS) 

Terms of Reference (ToR) for a consultant for Ward Disaster and Climate Resilience Plan 
development,  

In PRAYAS- Janakpurdham Sub-Metropolitan City 

 
Background 

Association of Youth Organizations Nepal (AYON), established in 2005, aims to bring youth 

organizations together to provide a common platform for collaboration, cooperation, joint actions 

and collective endeavors between youth organizations in Nepal. 

AYON is a national network of non-government, non-religious, not-for-profit youth organizations 

in Nepal. It acts as an umbrella organization of youth organizations. It calls for coordination, 

network, support and cooperation from the government, non-government, business institutions, 

civil society and young people for collaborative actions for youth programs and policies. 

 ‘Promoting Inclusive Resilience and Accountability through Youth Association Strengthening’ 

(PRAYAS) aims to strengthen the role of Youth-Led Civil Society Organizations (YLCs) to 

effectively engage youth and other marginalized groups in local Climate and Disaster 

Resilience (CDR) processes in Nepal’s new federal context.  

Under PRAYAS project, as a part of supporting Local Government in building the municipality a 

resilience municipality; the proposed support Janakpurdham Ward 17 & 18 to draft and the Ward 

Disaster Climate Resilience Plan(WDCRP) by following the LDCRP-2074 guidelines.  

The specific objectives of WDCRP are: 

The overall objective is to develop Ward Disaster and Climate Resilience Plan (WDCRP) of 

Janakpurdham Ward 17 & 18 of Province-2, combining both climate change adaptation and DRR 

perspective for building resilience community as well as institutional resilience building of local 

government through involvement of Local Youth.  

The purpose of developing a WDCRP is to integrate and mainstream of climate change and 

disaster risk in municipal and ward plan, which support to make more resilience communities and 

make local government more responsive and inclusive.  
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The specific objectives of WDCRP are:  

1. Formation or strengthen Ward Disaster and Climate Resilient Committee (WDCRC) in 2 

wards (Ward 17 and 18 of Janakpurdham Sub-Metropolitan City) 

2. Assess the current and future major vulnerabilities and identify needs of the local people 

to make a resilient community.  

3. To support the local government to finalize the WDCRP and support WDCRC to 

implement and plan accordingly. 

4. Strengthen the Local Government, Ward Disaster and Climate Resilience Committee in 

DRR as per the LDCRP-2074 Guidelines.  

5. To conduct simulation and support the WDCRC with LDCRP first responders materials for 

search and rescue and first aid related materials. 

 

To deliver the above specified tasks, PRAYAS is seeking a consultant as WDCRP/Knowledge 

facilitator to fully engage in WDCRP development. The specific key engagement area of the 

consultant will be as follows.  

1. Prepare detail implementation plan of WDCRP as per the concept note and LDCRP 2074 

Guidelines.  

2. Facilitate the workshop/training to the member of WDCRC and other stakeholders as per 

the LDCRP 2074 Guidelines.  

3. Facilitate and support on conducting the VCA and prepare the VCA report.  

4. Desk-review the findings from workshop and VCA    

5. Prepare a draft WDCRP of each ward and share it in WDCRC meeting/workshop and 

collect the feedbacks from the WDCRC and revise it.  

6. Review the feedbacks from sharing and validation workshop and revise the WDCRP and 

share for the finalization.  

7. Support on over all WDCRP finalization process 
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Key deliverables  

The Following are the expected Deliveries: 

1. Ward Disaster and Climate Resilience Committee formed/reformed and strengthen on 

LDCRP process.  

2. Ward Disaster and Climate Resilience Committee capacitated on DRM as per the LDCRP 

Guideline-2074.  

3. VCA in 2 wards completed and VCA report of the all the wards  

4. Draft LDCRP plan of 2 wards in LDCRP templates.  

5. Facilitated and coordinated with the sectorial government expert, local specialist (retired 

senior expert for volunteering promotion), policy makers, academia, and humanitarian 

actors to run the class and awareness campaign. 

6. Final LDCRP Plan as the end product after incorporation of all the comments from 

PRAYAS technical team and WDCRC.  

7. A summary report and used Power point presentation for wider sharing and 

communication of the research findings  

Basic requirement of the consultant  

1. At least Bachelor’s degree in Disaster Management, Agriculture, Forestry, Environmental 

Science, or any related field with at least 3 years of firsthand experience in mentioned 

areas of work. 

2. Previous knowledge and experience of establishing LDCRP and VCA. 

3. Good understanding and engagement in Disaster Risk Management and Climate Change, 

livelihood promotion, green growth and its related policies and procedures. 

4. Experience and capacity to engage with local governments. 

5. Experience of L/WDCRP preparation and conduction of VCAs. 

6. Experience of developing disaster information management systems. 
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Time Frame, Travel and Placement  

1. The assignment is of 2 months starting from December 2021-January 2022.  

2. The Consultant will be based in Janakpurdham.  

3. PRAYAS will cover the travel related costs as per AYON’s policies if required. For the field 

movement in Janakpur, the costs of local public transportation like auto rickshaw will be 

covered. No additional vehicle hiring will be provided.  

4. AYON will manage the cost of logistics for planned events. (lodge, food and overall event 

management). 

Reporting  

1. The consultant will report to Program Manager of AYON (PRAYAS) and will be working in 

coordination with one Program Coordinator (AYON) who is based in the target municipality 

of Janakpurdham. A team of National Volunteers (VSO) and Youth Leaders from Local 

Youth-led CSOs, will also be available to provide support.  

COST Plan  

1. In PRAYAS, there is an activity as 6.1.37 (5.1.a) Preparation/ Strengthen Municipal 

level LDCRP/ WDCRP ". All the costs related to this consultant will be charged to this 

activity. 30% payment would be paid as an advance, additional 30% after submission of 

VCA report and final payment of 40% will be made within 10 working days of completion 

of all the activities and deliveries listed in this TOR. 

Team Composition and Expertise  

The Consultant(s) will get support from PRAYAS Project team (VSO, AYON and FSCN) who will 

review, and provide comments and suggestions to the different drafts of the deliverables, and 

contribute to the writing of report sections as agreed.  

The work will be carried out by the expert comprising of following expertise:  

1. Knowledge on developing plan including policy, acts, regulations and institutional 

landscape for climate change adaptation, DRR, and natural resource management in 

Nepal.  

2. Skills and experience on preparing the strategic action plan of local/provincial/federal 

governments (preferably LDCRP, DPRP, short term and long term development plan etc).  
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3. Skill on policy review and analysis, and actors mapping at local, provincial and federal 

levels.  

4. Knowledge on climate change adaptation and contextual climate vulnerabilities and DRR 

in Nepal.  

5. Skills on the frameworks, tools, approaches and methodologies on climate change, DRR, 

and natural resource management including development interventions.  

6. Prior experience of accomplishing similar consulting assignments.  

7. Good communication and written skills.  

8. Sensitive towards gender and social inclusion.  

The total budget plan for the above mentioned activities and deliverables have been prepared. In 

case of additional costs for the achievement for the outlined deliverables, submission of “full 

technical and financial proposal along with the budget breakdown” will be taken into account 

during the selection process:  

AYON requests consultant, to submit the following: 

(i) a letter of interest (LoI) 

(ii) brief technical proposal along with proposed work plan 

(iii) recently updated CVs (not more than 5 page), and  

(iv) A financial proposal with proposed person -days and their cost breakdown as per 

phase activities to the email address mentioned below 

a. TO: AYON@ayon.org 

b. CC: Program@ayon.org 

c. CC: Finance1@ayon.org 

(v) or hardcopy on below mentioned address is also acceptable before 17:00 hrs, 30th 

November,2021.  

Address  

Association of Youth Organisations Nepal (AYON) 

Location: Thapathali, Kathmandu-11  

Landline Number: +977 014102065 

Mobile:9841616851 (Kewal Shrestha, Program Manager) 

9845707856 (Mr. Shaligram Timalsina, Snr. Admin and Finance Officer) 

-END- 
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