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MESSAGE FROM THE PRESIDENT:
It gives us an immense pleasure to come up with this Youth Work Camp manual for you all. 

On April 25, 2016, a 7.8 magnitude earthquake hit Nepal; an estimated eight million people 
were affected claiming over 8,000 lives, injuring more than 13,000 and leaving more than one 
million children urgently in need of help. AYON in collaboration with other youth groups like 
CYSU, within just 23 hour, initiated campaign #act4quake as an immediate response. The 
team engaged 1200+ volunteers with relief supplies assisting 300+ communities reaching 17 
districts.

Though thousands of young and enthusiastic youth volunteered to support and help the 
affected families, there was still lack of proper platform to engage youths. So, in order to 
bridge the gap between the youths and affected communities, AYON within 30 days of its 
relief operation, decided to organize Youth Work Camp (YWC). YWC is a unique youth-led 
model designed to engage the youth in rebuilding community along with engraving sense of 
volunteerism and responsibilities among youth. This also serves as a platform for the youth 
to know grass-root realities of villages (earthquake affected areas), rapport building with 
community, inter-cultural exchange and develop leadership qualities.

We think that within and outside Nepal, people can follow and replicate the same model not 
only in recovery process, but also in various leadership programs. 

The manual is available both offline and online. 

Online Video of YWC is available to watch, learn, and replicate.

 https://www.youtube.com/watch?v=ejS3CFt8Q-c

I would like to express my profound gratitude to Mr. Brabim Kumar K.C., former president 
of AYON, and his team for the initiation and efforts that they have put. 

A huge vote of thanks to SAMAANTA Foundation, AAVAZ, Medico International, Fastenopfer, 
Toronto Nepali community and many other wonderful individuals. 

Himal Mahat

President
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Abbreviations and Acronyms

AYON - Associations of Youth Organizatioins Nepal

CYSU - Come on Youth Stand Up

NRS - Nepalese Rupees

TLC - Temporary Learning Center
 
UNOCHA - United Nations Office for the Coordination of            
                       Humanitarian Affairs
 
USD - United States Dollar
 
VDC - Village Development Committee

YWC - Youth Work Camp
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CONTEXT

As a result of 7.8 Magnitude earthquake on 25 April 2015, 7.4 Magnitude earthquake 
on 12 May 2015 and their effects, the Government of Nepal has confirmed that total of 
8969 people have died (4956 Female, 4007 Male, 6 Unidentified), and 22,321 injured. 
About 602592 houses were destroyed or fully damaged beyond repair and 284,482 
partially damaged by the two earthquakes and aftershocks. Nearly 32,145 classrooms 
were destroyed and 26,080 damaged as a result of earthquake; with the net value of total 
damage and loss on education sector estimated at $313.2 million. The UN estimated 
after the earthquake that 2.8 million people were in need of humanitarian assistance, 
out of which over 860,000 people were in immediate need due to loss of shelter, 
limited road access and poverty. According to the UN Office for the Coordination 
of Humanitarian Affairs (UNOCHA) estimate, 1.9 Million people were in need of 
immediate food assistance, 1.5 million people require sanitation and hygiene support, 
ongoing medical care needed for 2 millionnpeople, 1.5 million women and adolescents 
in need of dedicated support including 138, 000 pregnant women.

About 2,00,552 homes had been completely destroyed and 1,86,285 had been partially 
damaged by the earthquake. Thousands of community buildings including schools and 
heritage were destroyed. Massive amounts of funds were raised and relief materials 
were distributed by government and different organizations. However, due to massive 
outflow of youth in Nepal, earthquake-affected communities lacked human resource to 
rebuild destroyed homes and public spaces like community buildings, schools, health 
posts etc. 

Association of Youth Organizations Nepal (AYON) organized series of emergency relief 
and rebuilding works to respond to the crisis and its consequences. To fulfill the gap 
of human resource in affected communities, AYON conducted Youth Work Camps, 
a model designed to engage youth in rebuilding community through volunteerism. 
AYON conducted 76 youth-work camps and built 51 schools, 124 homes and reached 
377 communities through its rebuilding effort in Nepal. 

The Manual describes the process of engaging youth through youth work camps in post 
disaster communities; and is based on the experience and learning of implementing 
over 76 rebuilding youth work camps in earthquake affected communities of Nepal. 
The manual is a reference for those who want to initiate post-disaster youth work camp.
Basically the manual is the documentation of YWC in post-earthquake situation.
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1.1 Purpose of this manual

The basic purpose of this manual is to provide practical guidance to assist youth 
rebuilders, and organizations to carry out effective post-disaster work camps. This 
manual is developed based on successful implementation of youth work camp in Nepal. 

1.2 How to use this manual?

This manual serves as a practical guide for those who are intending to carry out 
post-disaster rebuilding work. This manual will give them a better understanding of 
how to engage youth and local communities in post-disaster context. Individuals or 
organizations can use materials provided in this manual as it is or with appropriate 
modification for local adaptation. 

The manual contains resources for organizations, work-camp team leaders and 
volunteers. The first part of the manual describes different ways to form team and 
identify communities. There are six major sections in the manual; context, team 
formation, community selection, community need assessment, work-camp and post-
camp assessment. 

Context and introduction to the youth work-camp is described in the first section of 
the manual. In the second and third section of the manual, team formation, roles and 
responsibilities of team leaders and volunteers have given. Then a tool for assessing 
community need is described. Please go through Annex where a detail of each section 
is given.

2. WHAT IS POST-DISASTER YOUTH WORK CAMP? 

Youth Work Camp (YWC) is a post-disaster response that promotes youth volunteerism 
in rebuilding work. YWC is a serving and learning module that engages youth and local 

Disaster affected house
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communities for rebuilding work to respond post-disaster needs. 

Youth volunteers with community members join as team and work together  on 
rebuilding  projects. Youth volunteers do not have to have any particular skills to serve 
in YWC. The team is facilitated by a local person and projects are identified locally to 
serve the most disadvantaged communities who lack human/physical power the most. 
Each camp lasts from 7-10 days depending on the physical projects to be completed 
while the support team responds to emergencies and supplies, and maintain constant 
communication with guardians when needed. Some examples of physical projects 
include clearing rubbles, demolishing houses/schools, building temporary shelters 
and temporary learning centers etc. in the affected communities. 

2.1 OBJECTIVES:

The youth work camps are missioned to achieve the following major objectives:

•	 To engage youth in rebuilding process in post disaster context and setting. 

•	 To help rebuild and develop community and infrastructure through youth 
participation and volunteerism.

•	 To support the most affected communities lacking human resources for physical 
work and labor.

•	 To develop cooperation and harmony in Nepalese communities. 
 
 
 
 
 
 
 
 

Reconstruction Work
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2.2 Youth Work-camp Process:

  

A team for Youth Work – camp is formed composed of support team, team leaders and 
volunteers. The support team gathers list of needy communities to support. Then the 
support team calls for applications for team leaders and makes roster of volunteers. After 
the team leaders are selected, they carry out community need assessment, also known 
as pre-field visit. During the pre-field visit, the team leaders assess the community 
needs and makes decision of a rebuilding work together with local people. After the 
pre-field visit, team leaders make overall operational plan to conduct work-camp. Then, 
team leaders organize and facilitate volunteer’s orientation program. After volunteers' 
orientation, team leaders lead the work-camp with volunteer mobilization. After the 
camp, support team organizes review meeting with work-camp team and also visits 
community to assess the impact of the camp. 

Youth Work Camp Model
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3. TEAM FORMATION 

Formation of a good team in Youth Work-camp is one of the most essential steps. 
It enables mutual support and understanding, and can generate a sense of belonging 
and commitment in the team. A good team can make Youth Work Camp efficient and 
impactful. YWC are effective when following team is formed. 

3.1 SUPPORT TEAM

Support team works as a focal point for volunteers, team leaders and beneficiary 
community. Support team responds to emergencies and supplies and maintains 
communications with organization and work-camp team when needed. It receives 
demands from community or recommendations from people, communicates through 
social media and phone, and coordinates with other organizations. Support team 
oversees overall execution of YWC and provides support when needed. Support team 
can be made with minimum of 5 individual consisting of a coordinator. 

3.2 YOUTH WORK CAMP LEADERS

Starting from pre-work camp assessment, Youth Work-camp leaders are responsible 
for accomplishing youth-work camp. A camp leader and a co-leader is an ideal for 
youth work-camp. Announcement of call for Youth Work-camp Leaders is made 
and interested individuals must submit application. Support team then screens the 
applications and select as per need. The roles & responsibilities of camp leaders are 
detailed in Team Leader’s Handbook. 



YOUTH WORK CAMP MANUAL10

  3.3 YOUTH WORK-CAMP VOLUNTEERS 

Youth work-camp volunteers will be responsible to work physically on a planned 
youth-work camp. No specific skills or experience is required to become a volunteer.  
Volunteers will work under the direction of camp leaders as agreed with the organizers 
and support team. Roles and responsibilities of volunteers are given in detail in handbook 
for volunteer. 

  4. SELECTION PROCESS OF TEAM LEADERS, 
  VOLUNTEERS AND COMMUNITY

Announcement of call for Youth Work-camp Leaders and Volunteers is made and 
interested youth in serving in a rebuilding work, whether as a team leader or volunteer, 
must register their application via email or an online form.  Support team then screens 
the applications and select as per need. Following is the Sample Call for Team Leaders 
and Volunteers. 

  4.1 SAMPLE CALL FOR TEAM LEADERS AND VOLUNTEERS

 
CALL FOR YOUTH REBUILDERS

 Youth Work Camp is a unique model of “Engaging youth in rebuilding process”, 
where a group of youth stays in a particular village for a week to help communities in 
rebuilding. Through youth work camp, we are building temporary learning centers in 
affected schools, clear rubbles in community.  Interested youth candidates are requested 
to submit their expression of interest through the following email: example@ayon.org

  4.2 SELECTION CRITERIA FOR TEAM LEADER AND VOLUNTEER  

Anyone interested to lead the Youth Work camp are eligible to apply for team leader. No 
prior experience or expertise is required to apply for the team leader. However, having 
following qualities will add value to select the team leader and volunteers:
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•	 Be able to travel and dedicate the necessary time.

•	 Must be available for service on short notice.

•	 Be in good physical, mental and emotional health.

Above all, Youth Work-camp leaders and volunteers should have the ability, 
availability and sociability to serve according to YWC’s ethical standards and roles and 
responsibilities described in Team leader’s and Volunteer’s handbook. 

 4.3 SELECTION AND REACHING OUT TARGET COMMUNITIES

Target communities are selected based on two major conditions; 

a. Needs of the Community: Communities are selected based on their common 
needs. For example, communities whose public property (school, health post etc.) 
is damaged by the disaster. 

b. Community Acceptance: If affected communities request the support from youth-
work camp,they can also be selected.  Without the engagement and acceptance of 
the communities, rebuilding youth work-camp is not effective. 

Identifying target communities can be done through following ways:

1. Using Social Media: 

Create a blog, Facebook page and Twitter handle and appeal people to contact or 
recommend if any help needed. First demand of the particular community is noted 
from phone calls which include the basic information about the community like details 
about the place, contact of the local person. Based on the information provided and 
approved by the YWC team, pre- visit is conducted by YWC leaders.  

2. Recommendation and Other Organization:

Needy communities can be reached through recommendation from people who have 
visited communities. Also, different organizations can recommend needy community. 
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 5. COMMUNITY NEED ASSESMENT (PRE-FIELD VISIT) 

Pre-field visit is carried out by Youth Work Camp Leaders to assess the need of the 
disaster affected communities. Generally, once the affected community comes in contact, 
preliminary information about the need of the community is gathered via telephone 
or by calling representative from the community. The pre-field visit is done to verify 
further assessment about the needs of the community. Details can be found in Annex-3.

 

6. CONDUCTING THE YOUTH WORK CAMP

Youth volunteers with community members join as team and work on physical projects. 
The team is facilitated by a local person and projects get identified locally to serve 
the most disadvantaged who lack human physical power the most. Some examples 
include clearing rubbles, demolishing houses/schools, building temporary shelters 
and temporary learning centers etc. in the affected communities. During the day time, 
volunteers will engage in building projects and the evenings will be filled with cultural 
events, talks, day briefing, local food lessons, and oral histories amongst others.

A sample of what a typical day at community during youth work camp 
looks like:
6:00 – 6:30 Wake up and get ready
6:30 – 8:00 Breakfast (help preparation even if in residing in home stays), morning 

chores help)
8:00 Morning Circle (includes day briefing on plans and procedures of the 

work to be done during the day)
8:00 –5:00 Projects (will include working with the affected families on clearing rubbles, 

helping locals to construct temporary shelters, working in the field, helping 
build community infrastructure, providing education in a local school, 
to surveying communities or interacting with them, information sharing 
based on local community needs etc)

5:00 –6:00 Free Time
6:00 –7:00 Dinner (help dinner preparations)

7:00 –8:00 Reflection! Day briefing + Write Day Journal+ healthy entertainment 
(moral boost-up)

8:30 Off to Bed (prepare projects for the next day if necessary)

(Days can differ drastically from a standard day depending on need and local context)
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Post camp impact assessment is carried out by the support team. The assessment is 
carried out through review meetings both with the community and volunteers. Support 
team will visit the community and discuss with the community members. Likewise, a 
review meeting is organized to assess the impact of the work-camp. A sample of post-
camp impact assessment can be found in Annex 5. 

7. POST-CAMP IMPACT ASSESMENT
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      Session 1
INTRODUCTION TO THE PROGRAM

Duration: 90 Minutes 

OBJECTIVES: 

•	 The group get to know each other and adjust to the environment 

•	 The group learn the objective of the program

•	 The group share their expectations

Materials: Materials: Pen, Meta card, White board, marker 

PROCESS

Welcome The Group: Welcome them to the program and thank them for their interest 
to join the Youth Work Camp. Tell them about the organization in brief and thank them 
for being a part of the organization. Share the objectives of Youth Work Camp and what 
benefits does this program has to the local communities and to the youth volunteers. 
We are first going to know each-other better and acclimatize in the situation.  

Icebreaker: Five Word Biographies

A challenging and fun icebreaker game, the goal is for players to write their life story in 
five words exactly. Begin by passing out paper and a pen or pencil for each player. Tell 
players to think carefully and use words that will sum up their life experiences. Also, tell 
them to write where and what they were doing during the disaster. The stories will end 
up cryptic and very interesting. The listeners are bound to ask for elaboration and each 
player has two minutes to answer questions or tell more about their life. You may have 
such “biographies” as the following:

Jobless, undergraduate, jokes, Travel, Eating mo:mo

Dance, filmmaking, graduate, First experience, taking shower 

Expectations and Confusion Sharing: The goal of this exercise is to learn and make 
participants clear about expectations and confusions. Draw two columns on white 
board and ask participants to tell their expectations and confusion for the training and 
Youth Work Camp. Give participants paper and tell them to write 5 expectations and 
5 confusions or fear about the program. Tell them to read out what’s written on their 
paper and write it to white board. Once all the participants share their expectations 
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and confusions go one by one. For example if expectation is to experience community 
service tell them they are going to achieve it and if there is confusion about what they 
are going to do, tell them detail about the program. This exercise will make participants 
clear about the program. 

Establish Ground Rules: Establish ground rules to ensure that participants respect each 
other and the program. Setting ground rules gives everyone space and time to express 
opinion and make contribution. It also helps participant to be punctual, active listener, 
participate and challenge idea not a person and having fun.  A particularly effective 
way of creating ownership of the ground rules is to get the participants to suggest and 
agree on them. Stick a chart paper on a corner of training hall and ask participants 
different rules. Ask everyone if they do agree on the rules. 

Example Ground Rules Could be- 

•	 Switch off or keep mobile in silent mode

•	 Raise hand before speaking

•	 Only one person talk at a time, no interrupting.

•	 Be in time after break
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SESSION: 2
Volunteerism and Leadership

 
Duration: 90 Min

Materials: Projector, A4 Paper

OBJECTIVES:

•	 Motivate and inspire participants in volunteerism

•	 Giving leadership skills  

•	 Exploring leadership potential of participants

Introduction: Begin by asking participants, what makes a person happy? Tell 4-5 
participants to participate and write their answer. Participant usually tells helping others 
makes people happy. If not tell them if helping others makes someone happy? Tell them 
to imagine and share if they have any experience of helping other that made them very 
happy. 

What is Volunteerism?

Ask participants what volunteerism is. Tell them to imagine a volunteer in their 
community or country. Ask them, why they think that person is volunteer? What benefit 
do you think a volunteer gets out of volunteering? Explore if there are any traditional 
ways of volunteerism. For example, in Nepal- Jhara is a traditional ways to contribute in 
community development. Especially Jhara is a social contribution.

Note down all opinions on a flip chart or white board. 

Summarize the discussion: Volunteering is generally considered an altruistic activity 
where an individual or group provides services for no financial gain. Volunteering is 
about a two-way relationship. The traditional view is that volunteer makes contribution 
without any expectation of getting anything. Instead, volunteering is understood as 
a relationship that requires both parties to put something into the process in order 
to receive mutual benefits. There are many proven personal benefits of community 
volunteerism. Working together with a group of people who have different ethnicity, 
backgrounds, and views reduces stereotypes. Community volunteerism has also been 
proven to improve student's academic success.
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BREAK: 15 Min

(Change the room setting before participants return from break. Put chair and desk upside 
down, put their pen and copies in different place. Stay in door and tell everyone keep 
completely quiet. Tell them no one can speak or talk. They just have to keep calm inside 
the program hall. When participant enter the room they will see the change in room and 
observe them. Do nothing but just observe. Probably some participants laugh or make 
noise. Observe how they react)

LEADERSHIP 

Description: Welcome back from the break. I hope you enjoyed the break. Participants 
may ask questions about the change in room or may share anything. If not ask them 
how are you feeling? Did you see any change in the room? Ask them, how did they feel? 
Ask them if they learned anything. Pause the discussion here and go to the presentation 
on leadership. 

Ask following questions and write all answer on whiteboard! 

Who is a leader? 

What is Leadership? 

What is difference between leader and leadership? 

What makes a good leader? Characteristic of a Leader: 

Give participants a paper and a pen and tell them to imagine their favorite leader or a 
leader they see in their community. Tell them to write down characteristics of a leader. 
Write everything on white board what participants tell. 

Description (Presentation)

According to Warren Bennis, "Leadership is the capacity to translate vision into reality." 
Leadership is a role or action than a position or a title. No definition can give exact 
definition of a leader. It’s all about qualities. 

Here are a few of the traits and skills of an effective leader everyone can use: 
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Traits          Skills
Positive Attitude: Good leaders exhibit 
a positive attitude. This can be done by 
remaining positive when things go wrong 
and by creating a relaxed and happy 
atmosphere in the workplace. 

Communication Skill–You need to 
be able to get your point across clearly 
and concisely. In the same vein, you 
also need to be able to talk to your 
team members and be willing to listen!

Integrity: Because they know who they are, 
effective leaders are also aware of their 
weaknesses. They only make promises they 
can follow through on.

Motivating teams – Inspiring others 
is the mark of an effective leader.  
Motivation is best done by example and 
guidance, not by issuing commands.

Take Responsibility:

Great leaders know that when it comes to 
their company, work place or whatever 
situation they are in, they need to take 
personal responsibility for failure.

Team building – Putting together 
strong teams that work well is another 
trait of great leaders. The opposite 
is also true: if a team is weak and 
dysfunctional, it is generally a failure 
in leadership.

They Have a Sense of Humor:

It’s imperative for any kind of leader to 
have a sense of humor, particularly when 
things go wrong. Your team members are 
going to be looking to you for how to react 
in a worse situation. 

Risk taking – You can learn how to 
assess risk and run scenarios that will 
help you make better decisions. Great 
leaders take the right risks at the right 
time.

They are committed:

Good leader should be committed and hard 
working. A leader needs to lead by example. 
By proving your own commitment you will 
inspire others to do the same, as well as earn 
their respect and instill a good work ethic.

Organized and Time Management- 
Good leader knows  how to be 
organized and manage time. Leader 
should lead by example in being 
organized and managing time. 

Responsive to the group’s needs and 
Decision Making

Being perceptive can also help a leader 
be more effective in knowing the needs of 
the team. Building a strong team is easier 
when you know the values and goals of each 
individual, as well as what they need from 
you as their leader.

Leaders take appropriate decision as per 
the situation. Good leader takes decisions 
as per the suggestion of team members.  

Knowing the organization:

Effective leaders know the 
organization’s overall purpose and 
goals, and the agreed-upon strategies 
to achieve these goals; they also know 
how their team fits into the big picture, 
and the part they play in helping the 
organization grow and thrive. Full 
knowledge of your organization – 
inside and out – is vital to becoming 
an effective leader.  
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SESSION 3
TEAM BUILDING AND TEAM WORK

ACID RIVER CROSSING 
Objective:

To emphasize the responsibility in teamwork and the connections everyone plays in   
accomplishing the group’s goals. 

To allow for observation of team interaction while exploring problem solving, 
communication skills, cooperation, planning, roles and expectations.

Group Size: Groups of 12-24

Materials: Wooden planks, 1 per participant (about 20x10cm and a thickness of about 
2-3 cm – to be magic stones).Two ropes about 6-8 meters long (to mark the banks of 
the river)

Space

For this exercise, you need an outdoor space (preferably grass). About 15-25 meters 
long depending on the number of participants (about 1-1.5 meters per participant – if 
more than 15, count 1 meter and, if less than 15, 1.5 meters) and about 6-8 meters wide.

Instructions

1. Divide space into 3 sections of river (you can do two sections, and reuse one). 
Make the river wide enough to be a challenge for the group to get from one 
side to the other (look at about 15 – 25 ft.) Mark the river with rope.

2. Distribute the carpet squares – 1 tile for every 2 people.

3. Explain to the group that the river is acid and will eat up everything that 
touches it, except for the magic tiles. However, the magic tiles must be touched 
at all times they are in the river. If the tile is not touched, no matter for how 
brief of a moment, it is lost, swept away in the current.

4. Everyone must get over to the other side of the river. If using two sections of 
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river, no one can cross the next branch of the river until everyone is over the 
previous branch. If anyone touches the river, or falls (a foot half on the tile and 
touching river, hands in, whatever), everyone must go back and start again.

5. No scooting or sliding on the squares. This can be a safety issue and it emphasizes 
individual work versus teamwork.

6. Once the group has started the process, your role is to take carpet squares that 
are “swept away by the current” and to watch for safety issues.

7. The facilitator can take away (or give) carpet squares arbitrarily. 

Debriefing Questions: 

1. What happened during the process? What worked? What didn’t or what 
hindered the process?

2. Was leadership demonstrated during the process? How so? What did you 
observe?

3. What were the individual roles people played? Were members comfortable 
with their roles? 

4. Who knew what the process for crossing was? Who didn’t? How did you 
communicate the plans to group members?

5. What might be the different aspects of the exercise represent in your organization: 
the carpet squares, the river, the loss of tiles, the facilitator, etc?

Source: THE LEADERSHIP CENTER AT WASHINGTON STATE UNIVERSITY
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ELECTRICITY  

In most of the places there might be electricity in affected community. However, 
sometime in some village it might not be available. Volunteers are requested to be 
prepared for any situations. 

FITNESS

You do not need to be super-fit for this trip as it is focused more on social interaction 
and team work. You do need to be in good health though any pre-existing medical or 
dental conditions should be fully appraised by a doctor and their nature fully disclosed 
to us. The program is a not physically demanding experience. Anyone who enjoys easy 
exercise will find the activities well within their physical ability.  

FOOD, ACCOMODATION AND TRAVEL COST

The YWC covers the cost of your food, accommodation and travel. Food and 
accommodation during the work-camp can be limited and out of your favor. Sometime 
you might not have enough food to eat.  You will be totally breaking your comfort zone 
and should be ready to accept changes on your food and accommodation. The team is 
mostly relying on local meals (if it’s Nepali community, it could be local food such as dal-
bhat (Lentil stew with rice and curry, potato or meat). 

YWC provides accommodation (It could be tent, school or community building or 
people’s home). The group will be divided in small group (2-4 people in a home) and 
stay in family and they will eat in their own host family. Accommodation and food will 
be served in the same host family. But first day lunch will be done together. 

SESSION 4
LOGISTICS

Logistics Materials Reconstruction Plan
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HEALTH AND EMERGENCY 

FIRST AID 

There will be first aid trained person in each team to respond to emergency health 
issues. Basic first aid will be provided during the program. During emergency the team 
will respond to the issues and take participants to nearest hospital.

Volunteers get a box of basic first aid kit with the prescription about details of medicine 
present in the kit. Volunteers and team leaders should fill-up an emergency form given 
in Annex-6. 

INSURANCE  

Organizer of the youth work-camp has to arrange insurance for the youth who are 
involved in rebuilding youth work-camp. The insurance helps to build trust as well as 
helps to mitigate possible risks. Insurance can be taken from locally available companies 
or agencies. 

List of Check-list before you leave for the camp

Overall weight: roughly not more than 10 kgs or 20% of your weight. You will be carrying 
your pack and walking.

Self-care: Physical
Items Notable Advise
Water (purifiers + an empty bottle; need 
2 liters per day)

Always have a bottle ready and
Purified

Food (instant, balanced, dried, high 
energy)
Torch Light
Sleeping Pack – mat, sleeping bag/liner Rap in a plastic bag to avoid spillage
Hard Copies of Participants Handbook/
Local Contacts
Toiletry, mosquito repellent (Take 
extra), lip guard
Comfortable Clothes (thin pants, full 
sleeve shirts ,multipurpose scarf) – It is 
going to be warm

Cover body as much possible
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Shoes during work/slippers Take medical tapes to avoid blisters
Lighter or match sticks
Small spade/hoe if you have
Multipurpose Tool
Some Cash - Take small denominations 
and scatter in different locations
Pack in an easy-to-carry and walk bag
Raincoat
Self-care- Psychological 

Be clear in the mission (make a mental 
image of the task)

Awaken sacred dimension – it’s not a

job race

Get thick skinned

Don’t get absorbed with one case;

ignore unrealistic request, know you

are not one of them

Prepare the family

Not good to be in touch so often – fix a 
time and explain the situation in advance. 
Communicate about your inability to 
communicate

Read in Advance/ See photos of the area, 
ask Questions

Understand the chain of command
Do your best as agreed in the

meetings as commanded later
Be aware of the language differences Speak in clear and simple language
Think of safety This includes safety at night

Prepare check list and tick them all!
You will not remember what you think

you remember

Remember the directions
When you are in a group you think you 
know the route, but later you realize you 
don’t.
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ANNEX - 1: 
GUIDE ON TEAM LEADERS & VOLUNTEERS ORIENTATION 

Session 1: INTRODUCTION TO THE PROGRAM

Duration: 90 Minutes 

OBJECTIVES: 

•	 The group get to know each other and adjust to the environment 

•	 The group learn the objective of the program

•	 The group share their expectations

Materials: Pen, Meta card, White board, marker 

PROCESS

Welcome The Group: Welcome them to the program and thank them for their interest 
to join the Youth Work Camp. Tell them about the organization in brief and thank them 
for being a part of the organization. Share the objective of Youth Work Camp and what 
benefits does this program has to the local communities and to the youth volunteers. 
We are first going to know each-other better and acclimatize in the situation.  

Icebreaker: Five Word Biographies

A challenging and fun icebreaker game, the goal is for players to write their life story in 
five words exactly. Begin by passing out paper and a pen or pencil for each player. Tell 
players to think carefully and use words that will sum up their life experiences. Also, tell 
them to write where and what they were doing during the disaster. The stories will end 
up cryptic and very interesting. The listeners are bound to ask for elaboration and each 
player has two minutes to answer questions or tell more about their life. You may have 
such “biographies” as the following:

Jobless, undergraduate, jokes, Travel, Eating mo:mo

Dance, filmmaking, graduate, First experience, taking shower 

Expectations and Confusion Sharing: The goal of this exercise is to learn and make 
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participants clear about expectations and confusions. Draw two columns on white 
board and ask participants to tell their expectations and confusion for the training and 
Youth Work Camp. Give participants paper and tell them to write 5 expectations and 
5 confusions or fear about the program. Tell them to read out what’s written on their 
paper and write it to white board. Once all the participants share their expectations 
and confusions go one by one. For example if expectation is to experience community 
service tell them they will going to achieve it and if there is confusion about what they 
are going to do, tell them detail about the program. This exercise will make participants 
clear about the program. 

ESTABLISH GROUND RULES: Establish ground rules to ensure that participants 
respect each other and the program. Setting ground riles give everyone space and time 
to express opinion/make contribution. It also help participant to be punctual, active 
listener, participate, challenge idea not a person and having fun.  A particularly effective 
way of creating ownership of the ground rules is to get the participants to suggest and 
agree on them. Stick a chart paper on a corner of training hall and ask participants 
different rules. Ask everyone if they do agree on the rules. 

Example Ground Rules Could be- 

•	 Switch off or keep mobile in silent mode

•	 Raise hand before speaking

•	 Only one person to talk at a time, no interrupting.

•	 Be in time after break
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ANNEX - 2: 

YOUTH WORK CAMP TEAM LEADER’S & VOLUNTEERS HANDBOOK

WHAT HAPPENS AT YOUTH WORK CAMP?

Throughout the camp, you will have opportunity to test out your skills, interests, and 
values, and develop a sense of civic and social responsibility. You will gain hands-on 
experience to develop communication, problem-solving, and social skills by engaging 
in team work. This will help you develop leadership skills, build self-esteem, and develop 
cooperation among other volunteers and gain better understanding of working with 
others. You will grow your understanding of diverse cultures and communities and 
learn more about social issues and their root causes.

BENEFITS: 

Team leaders will get following benefits by participating in Youth Work Camp 

•	 Opportunity to serve and learn 

•	 Opportunity to Volunteer in a community rebuilding project

•	 Certificate of Accomplishment  

Some examples of fieldwork during the day might include:

•	 Support to build temporary classrooms or learning centers for students of community

•	  Support to build temporary shelters in community

•	 Awareness campaign for water and sanitation

•	 Demolition of risky building and houses

•	 Cleaning of debris and rubblle

•	 Conducting sessions on youth development, environment conservation and water 
and sanitation, as per the community need.

YOUTH WORK CAMP TEAM LEADER:

Team leader is responsible for directing the Youth Work-work camp through directly 
engaging in rebuilding work. Team Leader is involved in two major tasks of Youth Work 
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camp, first assessing needs of the community (pre-field visit) and second, executing 
youth work-camp. Together with Support Team, team leaders are involved in selecting 
and orienting volunteers. The roles and responsibility of team leaders are given below:

Major Roles and Responsibilities: 

•	 Attend Team Leader’s Orientation program.

•	 Carry-out community need assessment (Pre-field Visit).

•	 Make detail plan for Youth Work-camp.

•	 Lead volunteer’s orientation.

•	 Assist Support Team in planning and logistics management.

•	 Accomplish Youth Work Camp without any risk.

 
YOUTH WORK-CAMP VOLUNTEERS:

Volunteers join the reconstruction of different communities through Youth Work 
Camp. As per the necessity, group of 8-15 young volunteers is formed and deployed for 
each affected community wherein they contribute up to 8 hours or more (depending 
on the need and time) of physical labor every day. In each work-camp, there will be 
at least one team leader to lead the work-camp. There are no specific skills needed to 
become a volunteer. 

Volunteers live like an insider, experience the local way of living, enjoy tasty local food, 
live and socialize with a local family, immerse in a typical local culture, and you do 
all this while you physically engage in rebuilding the homes and community spaces 
destroyed by the disaster. During the daytime, volunteers will engage in building 
projects and the evenings will be filled with cultural events, talks, day briefing, local 
food lessons, and oral histories amongst others.

Throughout the camp, volunteers will have opportunity to test out their skills, interests, 
and values, and develop a sense of civic and social responsibility. They will gain hands-
on experience to develop communication, problem-solving, and social skills by 
engaging in team work. 

 
Major Roles and Responsibilities: 

•	 Attend Volunteers Orientation program.
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•	 Assist Team leader in planning and logistics management if needed.

•	 Physically engage in rebuilding work during the work-camp.

•	 Provided logistic support as per directed by team leader during the work-camp.

•	 Participate in review meeting after the work-camp.

 
Communications and decision rules 

Team leaders are responsible to communicate every details of pre-work-camp and 
work-camp to Support team. Also, they will be responsible for making communication 
with local community that the Youth Work Camp team is visiting. Most decision should 
be taken collectively during the work-camp but each participant must abide by the 
decision of the Team Leader. Team leader can consult with support team in case of 
complex decision. 

Expected Work-Load and Challenges 

The schedule of each day will be flexible according to weather conditions and group 
decisions. Typically, your workdays last for about 8 hours with a break for lunch in 
between. You will be working with tools like shovels and sickle, pick-axes, and there 
will be other types of physical activities. Each participant should be prepared for some 
serious physical exertion. 

Working in post disaster settings, team leader should be aware that there would be 
various challenges related to logistics, health, and safety and teamwork during the work 
camp. Team leader can expect following challenges;

•	 Food and accommodation during the work camp can be limited and out of your 
favor. Sometime you might not have enough food to eat.  You will be totally 
breaking your comfort zone and should be ready to accept changes on your food 
and accommodation. 

•	 As generally rebuilding work takes place in remote places, mobile signal might not 
be available. The team leaders should make communication arrangements with 
family or friends in advance.  

•	 Electricity might not be available in the work camp location.

•	 Team might face difficulty in managing time for work, cooking, and other purposes. 
The team themselves might have to prepare food and allocate time for cooking, 
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cleaning, and being engaged in physically challenging work. If such scenarios arise, 
team should work together to develop plan and divide the roles and responsibilities 
to manage the workload. 

•	 Participants should expect to face challenging weather conditions from extreme 
hot weather to rainy and foggy weather. Appropriate gears and clothes should be 
prepared in advance such as raincoats, umbrella, rain boots etc, and be prepared 
to halt the work in case of risky conditions such as muddy and slippery roads to 
transport materials. The work plan should adapt as per the weather without risking 
participants health and safety.

•	 Participants should be prepared to face difficult roads and long journey while working 
in post disaster scenarios which will further add their physical toll. Sometimes, the 
road might be blocked because of weather conditions and participants might need 
to provide hands in supporting to clear the road blockade if feasible.

 
 
Code of Ethics 

Ethics is more about personal behavior and an organizational rule.  Team leader should 
follow code of ethics during the rebuilding work;

1. Youth Work Camp believes that local people have capacity to lead and decide what 
they need. Rebuilding work camp will be thus led by local people.  

2. Local knowledge and skills is used in rebuilding work. 

3. Local culture and custom is respected 

4. Do no harm to the environment and local culture. Work camp volunteer will not 
affect local culture and environment. 

Personal and Environmental Behavior 

Along with code of ethics, team leaders are expected to follow the following personal 
behavior. Your behavior during the stay will be important, as it will shape your work 
in the community:
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Personal Behavior

•	 Public display of affection is prohibited.

•	 Locals are usually very politically sensitive, unnecessary political debates and 
comments should be avoided.

•	 Please bring and wear locally acceptable dress, something comfortable and acceptable.

•	 Gender spaces must be respected. Men and women must not intrude the tents and 
rooms of the other sexes.

•	 If you drink. please do so very responsibly.

•	 If you smoke, please do so without impacting the right to clean air of your fellows. 
Move away from the group for smoking. 

•	 Be courteous. While walking in village, step aside of the trail when encountering 
pack stock and leave way for the fast walking locals.

Environmental Behavior

•	 Leave No Trash: We follow the globally accepted principles of Leave No Trash and 
adapt it locally:

•	 Do not litter: plastics and non-degradable materials need to be taken back with you.

•	 Inspect toilets and in case of real emergency, deposit solid human waste in cat holes 
dug 6 to 8 inches deep, at least 200 feet from water, camp, and trails. Cover and 
disguise the cat hole when finished.

•	 Preserve the past: Observe, but do not touch, Leave plants and other natural objects 
as you find them.

•	 Walk on established trails and do not trespass cultivated field and destroy crops.

•	 Be careful with fire and put out any fire sources including cigarette buds completely.

•	 Observe wildlife from a distance. Do not follow or approach or disturb them.

•	 Let nature’s sounds prevail. Avoid loud voices and noises.
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Health and Safety

•	 During the Work camp, health and safety of rebuilders is our top priority.

•	 In case of medical emergencies, you will be evacuated as immediately as possible.

•	 You will be provided safety equipment (helmets and working gloves), tetanus 
vaccination and an accidental insurance. Always wear your safety equipment 
during work.

•	 In case of any health issue during the camp, please report to the support team.

•	 Unless planned by the group, please do not go around the village at night.

•	 If you are going away from the group for any reason, you need to inform the 
facilitator about your whereabouts.

•	 Please have the contact numbers and names of local representatives always handy 
with you.

•	 Listen and follow the advice of locals and the facilitator regarding safety during 
work and off-work, do not take unnecessary physical risks.

STATUTORY WARNING
“Youth Work-camp involves tedious length of physical work, self-reflection and 
community interaction. It will seriously challenge the way of life you were living 
and your perspectives towards the world, especially post-earthquake relief and 
rehabilitation! You will go to affected communities and physically engage for up to 8 
hours daily. As sons and daughters, as brothers and sisters and as friends you will help 
rebuild community spaces and homes.”
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CONDUCTING PRE - FIELD VISIT

Method: Community Meeting 

Pre-field visit is carried out by Youth Work Camp Leaders to assess the need of the 
disaster affected communities. Generally, once affected community comes in contact, 
preliminary information about the need of the community is gathered via telephone or 
by calling representative from the community. And the pre-field visit is to verify and 
further assess the needs of the community. Following process will be taken to conduct 
pre-field visit. 

Objective: 

•	 To identify overall damages occurred in village 

•	 To identify the public asset (school, health post etc) damage 

•	 To reach a consensus on the way forward and the roles and responsibilities of the 
community and the Youth Work Camp 

•	 To discuss the ideas on how to rebuild the decided project

Participants: Community leaders, Teachers, Local leaders, local government, youth, 
women, and local people (Try to limit on maximum 20 people) 

Facilitators: Youth Work-camp Leaders (At least two- moderator and note taker) 

Tips for Facilitator: This meeting shapes local people’s perception towards your 
organization and it affects the Youth Work camp. It is very important to introduce 
yourself and the organization you represent. Make sure that the entire participant 
understand the objective of the meeting and tell everyone to participate. At the end of 
the meeting you should clearly give people what the organization you are representing 
can contribute, what cannot and the role of the community in written form. Clearly 
communicate. The objective of Youth Work Camp is to provide youth muscle power to 
the community lacking human resource. It is wise to take minutes of the meeting and 
give everyone to sign. It is advisable to have the following attitude during the meeting; 

ANNEX - 3

COMMUNITY NEED ASSESSMENT GUIDE
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ANNEX - 3

COMMUNITY NEED ASSESSMENT GUIDE

•	 Be flexible, friendly and have sense of humor 

•	 Strictly avoid using complicated words and use simple terms 

•	 Encourage people and motivate them to speak and participate

•	 Dress simple and be like local (for example- do not wear sun-glass) 

•	 Listen carefully and do not teach people 

•	 Be a good observer

Procedure

Step 1: Problem-Solution Tree 

Materials: Pen, Note book, White/Black Board or chart paper

Tools: Damage Mapping and Community Resource and Skill Mapping 

The problem-solution mapping is a tool that helps to identify overall damage made by 
the disaster and come to a solution of it. Primary concern is to understand the overall 
scenario of damage and come to major effect and needs to address. It will also help us 
to know if other organizations are also helping to rebuild the village. Use the guiding 
questions to facilitate the discussion. List all the damages in a white/blackboard or 
chart-paper and tell people to prioritize the problem to address. Once all the problems/
damages are listed ask people to decide on one problem. Observe the discussions and 
help people if they need your help. When people decide the project to work on you can 
now go to solution part. Then write all the solution process. 

Guiding questions: 

•	 What are the individual losses by the disaster? 

•	 What are the public losses by the disaster? 

•	 Are there any organizations/government agencies that are supporting? If yes, what 
are they supporting? 

•	 Which problem should be addressed first?

•	 How many days and people do we need to rebuild the damage (for example to 
demolish damaged school building) we decided?  

•	 What resources do we need to rebuild? For example- stone, sand, timber etc. 

•	 Do we need to get permission? What are the steps? 
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•	 What skills do we need to accomplish the project? 

Resource Mapping: 

Guiding Questions: 

•	 How to rebuild the decided project? 

•	 What resources are available in the village? 

•	 How many people from village will be available? 

•	 What skills and knowledge do villagers have? 

The resource mapping is important to know the available resources to be used in 
rebuilding work. It will help to assess the local resources and skills. It will help the 
community to discuss the idea to rebuild their community.  

Roles and Responsibility Division

After assessing needs and local resources, it is important to divide roles and responsibility 
of both local community and Youth Work Camp team. Agree on tentative date to start 
and complete the action. Example Roles and responsibility is given below for building 
Temporary Learning Center (TLC) 

S.

N.
Particular Resource 

Needed
Contribution from 

Community
Contribution 

from YWC Team

1. Human Resource 15 0 15

2. Skilled People for building TLC 5 5 0

3. Equipment’s and materials 
(Stones, bamboo, timber…… ) amount All 0

4. ………………… ………........ ………. …….

5. ………………………. ……………. ………….. ………
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Village Information Form:

Situations and arrangements of accommodation, food, drinking water and toilets 
should be communicated with volunteers to avoid any confusion. 

•	 The volunteers are also given necessary vaccination, first aid, and accidental 
insurance.

•	 Budget Allocation and field work planning in consultation with the community.

Pre- YWC Form:
Name of the place

Community (with household no.)

Status of  road and Time from Kathmandu

Local Support

Local key persons

Resources locally available

Camp works that can be done

Problems in the area

Food and Accommodation for volunteer

Other organizations support in the area

Long term Plan for the place

No. of  house hold to built

No. of TLC (with room) to built

Submitted by

Approved by:

Name : 

Email: 

Number : 

Date :
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ANNEX - 4

SAMPLE BUDGET

Sample Budget for Youth Work Camp
S. 
N. Items Unit Qty Rate 

(in Nrs)
Rate (in 

USD)
Amount  
( in Nrs)

Amount 
(in USD) Remarks

Previsit
1 Travel person 2 1000 9.3 2000 18.6  
2 Communication Ls 1 500 4.65 500 4.65  
3 Facilitator person 1 3000 27.9 3000 27.9 Optional

4 Food and 
Accommodation

person 1 1500 13.95 1500 13.95  

 Sub-Total 55.8 7000 65.1  
Orientation

1 Advertisement Ls 1 2000 18.6 2000 18.6 Boost through 
social media

2 Food person 15 250 2.33 3750 34.88  
3 Stationery person 10 100 0.93 1000 9.3  
4 Resource person person 2 5000 46.5 10000 93  

Sub –Total 68.36 16750 192.98  
Camp

1 Food person 10 800 7.44 56000 520.81  
2 Insurance person 10 185 1.72 1850 17.21  
3 Vaccination person 10 70 0.65 700 6.51  
4 Communication Ls 1 1500 13.95 1500 13.95  
5 Travel Ls 2 25500 237.16 51000 474.31  
6 Accommodation Ls 10 300 2.79 3000 27.9  

7 Construction 
Materials

Ls 1 10000 93 10000 93  

8 Safety materials Person 10 600 5.58 6000 55.8  
Sub – Total 362.29 130050 1209.5  

Review and Reflection
1 Communication Ls 1 500 4.65 500 4.65  
2 Food person 13 250 2.33 3250 30.23  
3 Stationery Ls 1 2000 18.6 2000 18.6  

Sub- Total 25.58 5750 53.48  
Total  159550 1521.06  

Note: 1 US$ = 107.52 Nrs. (The proposed budget might vary based on the situation and 
country.)
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ANNEX - 4

SAMPLE BUDGET

YWC No.:
Name of Coordinating 
Partner with AYON 

Full Name of 
Team Leader 

Mobile 
no.

No. of Team  
members: 

No. of Paid 
Professional (any): 

District: VDC/Municipality:

Ward no.: Village :

Type of 
Community:

YWC Start Date 
and End Date:

YWC 
Activity 
Involved:

Temporary 
Learning 
Centre 
(TLC)

Name of 
School:

No. of 
Classrooms 
Built:

No. of 
Benefitted 

Stude   ts:

Individual 
Houses

Total 
Number 
of 
Houses

Built:
No. of 
Benefitted 
Families:

Demolished:

Latrines

No. of 
latrines 
For 
house

No. of 
latrines 
For school

Other 
activities 
(Specify)

No. of 
benefitted 
people

    In what ways the local communities supported for the work camp?

ANNEX 5

POST CAMP ASSESSMENT FORM
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 Is the team able to accomplish the activities? If yes, please mention detail about the  
project (for eg: … TLC established,…..metal rod used, …tons of stone and cements 
used etc). In No, why?

 Challenges during the camp

 A case study that shows the success of the camp

 Voice/Impression of Community People (one or two); If possible please take their  
picture
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Name:

Your Current Address: 

Affiliated College or Organization:

PRIMARY EMERGENCY CONTACT PERSON
Name:
Relationship:
Current Address:

SECONDARY EMERGENCY CONTACT PERSON
Name:
Phone Numbers:
Relationship:
Current Address:

Please mention if you have any health related issues. The form and the information will be 
kept confidential.  Please identify your special needs, no matter how small.

    ANNEX 6 
EMERGENCY FORM
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YWC no./Location/Days: 

Date Particulars Amount Date Particulars Amount
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

ANNEX 7 
DAY BOOK SAMPLE


